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Exchange

Youth exchanges allow groups of young people from different countries to meet, live together and work on
shared projects for short periods. Youth exchanges take place outside the school environment. On a youth

exchange, you can expect to participate in activities such as workshops, exercises, debates, role-plays,
outdoor activities and more.  

Participants' learning experiences are recognized through a Youthpass certificate.
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T h e  p r o j e c t  i s  a i m i n g  a t  d e v e l o p i n g  a  s e n s e  o f  c o m m o n
r e s p o n s i b i l i t y  f o r  t h e  f u t u r e  o f  t h e  l o c a l  c o m m u n i t i e s
a s  w e l l  a s  t h e  w h o l e  E u r o p e a n  c o m m u n i t y  f o r  4 9  y o u n g
p e o p l e  a n d  y o u t h  l e a d e r s  a n d  f o r  t h e i r  r e s p e c t i v e
o r g a n i z a t i o n s  f r o m  R o m a n i a ,  P o r t u g a l ,  S l o v a k i a ,
S e r b i a ,  I t a l y ,  K o s o v o ,  M a c e d o n i a  d u r i n g  6  d a y s  y o u t h
e x c h a n g e  o f  i n t e n s i v e  a c t i v i t i e s  t h r o u g h o u t  t h e  p r o j e c t
p e r i o d .   

Abou
t

Aim

our project
·  d e v e l o p  s p e c i f i c  c o m p e t e n c e s  w i t h i n  t h e  f r a m e  o f
s e r v i c e  l e a r n i n g  ( c o m m u n i t y  a n a l y s i s ,  p r o j e c t
m a n a g e m e n t  a n d  c o m m u n i t y  a c t i o n )  f o r  4 9  y o u n g
p e o p l e  a n d  y o u t h  l e a d e r s  f r o m  R o m a n i a ,  P o r t u g a l ,
S l o v a k i a ,  S e r b i a ,  I t a l y ,  K o s o v o ,  M a c e d o n i a  d u r i n g  6
d a y s  y o u t h  e x c h a n g e  o f  i n t e n s i v e  a c t i v i t i e s  
·  u n d e r s t a n d  t h e  s i m i l a r i t i e s  a n d  t h e  d i f f e r e n c e s  a b o u t
c u l t u r e  
·  c r e a t e  a n  i n t e r a c t i v e  l e a r n i n g  s p a c e  f o r  y o u n g  p e o p l e
f o r  r e f l e c t i o n  a n d  n e w  i d e a s  f o r  p e r s o n a l  a n d
p r o f e s s i o n a l  d e v e l o p m e n t  

Objectives



T h e  p a r t i c i p a n t s  w i l l  l e a r n  h o w  t o  a n a l y z e  t h e
r e s o u r c e s  a n d  p l a n  a c t i v i t i e s  i n  t h e  c o m m u n i t y
i n  o r d e r  t o  b e  a c t i v e  a n d  t o  p r o d u c e  c h a n g e .
B e s i d e s  a l l  t h e s e ,  t h e y  w i l l  a l s o  l e a r n  a b o u t
o t h e r  c u l t u r e s  a n d  a b o u t  t h e i r  p r o c e s s  o f
l e a r n i n g  a n d  Y o u t h P a s s  c e r t i f i c a t e ,  h o w  t h e y
c a n  a c t  b e t t e r  a s  c i t i z e n s  o f  t h e i r  c o u n t r y .
T h e y  w i l l  p u t  i n t o  p r a c t i c e  s m a l l  a c t i o n s  a n d
w i l l  i n v o l v e  t h e  c o m m u n i t y  t o  s e e  t h e  r e s u l t s
a n d  e x p l a i n  h o w  y o u n g  p e o p l e  c a n  b e  m o r e
i n v o l v e d  i n  t h e i r  c o m m u n i t y  n o  m a t t e r  t h e i r
a g e  a n d  s o c i a l  b a c k g r o u n d .  

Learning outcome

T h i s  p r o j e c t  b r i n g s  a  n e w  d i m e n s i o n  i n t o  l o c a l  a n d
i n t e r n a t i o n a l  y o u t h  i n v o l v e m e n t  a n d  c o o p e r a t i o n
i n t e g r a t i n g  b o t h  m a r g i n a l i z e d  y o u t h  a n d  y o u t h  t h a t  a r e
a l r e a d y  s u p p o r t e d  i n  d i f f e r e n t  N G O  s t r u c t u r e s .   
 
T h e  m e t h o d s  a p p l i e d  w i l l  h e l p  y o u n g  p e o p l e  t o  r e f l e c t
a n d  e x p r e s s  t h e i r  o p i n i o n s  a b o u t  a c t u a l  t o p i c s  a n d  t o
m a k e  y o u n g s t e r s  f r o m  d i f f e r e n t  b a c k g r o u n d s  f e e l
c o n n e c t e d  i n  o r d e r  t o  b u i l d  t r u s t  t h r o u g h  a n d
u n d e r s t a n d i n g  t h r o u g h  c o m m u n i t y  w o r k  t h a t  c a n  b e
a p p l i e d  n o  m a t t e r  t h e  c o u n t r y  o r  t h e  r e g i o n .  
 
C o n t r i b u t i o n s  f ( o r ) o u r  C o m m u n i t y  h a s  a  s p e c i a l  f o c u s
o n  t h e  f o l l o w i n g  t o p i c s :  
•  y o u t h  p a r t i c i p a t i o n   
•  v o l u n t e e r i n g  a n d  s e r v i c e  l e a r n i n g  
•  r e s o u r c e s  a n d  p l a n n i n g  
•  a c t i o n s  i n  t h e  c o m m u n i t y  
•  c o m m o n  r e s p o n s i b i l i t y   
•  p r o - a c t i v e  a t t i t u d e s  
•  u n d e r s t a n d i n g  c u l t u r a l  s i m i l a r i t i e s  a n d  d i f f e r e n c e s  

Activities



Back Home

A r r i v i n g  b a c k  h o m e ,  a l l  t h e  g r o u p s  w i l l  o r g a n i z e  2
d i s s e m i n a t i o n  e v e n t s ,  i n  o r d e r  t o  p r e s e n t  w h a t  t h e y
h a v e  d o n e  &  l e a r n t  d u r i n g  t h e  y o u t h  e x c h a n g e .  

Activities AFTER the youth exchange

October 10-31, 2018

1st dissemination activity: The groups arrive at their

organization and share their experiences to the members of

the organization.

2nd dissemination (indoor / outdoor) activity: The

participants arrive in their country and share their

experiences to the young people, friends etc. he activity

could take place outdoor or indoor.

The participants should be 
the first responsible 

to prepare the events



A n a - M a r i a  h a s  b e e n  p a r t  o f  t h e  n o n g o v e r n m e n t a l  f i e l d
f o r  t h e  l a s t  1 4  y e a r s  a g o .   
 
S h e  h a s  e x p e r i e n c e  i n  c o o r d i n a t i n g  v o l u n t e e r s ,
d e v e l o p i n g ,  c o o r d i n a t i n g  a n d  i m p l e m e n t i n g  n a t i o n a l
a n d  i n t e r n a t i o n a l  p r o j e c t s ,  t r a i n i n g s ,  l o n g  t e r m  n o n -
f o r m a l  e d u c a t i o n  p r o g r a m s  i n  s c h o o l s  a n d
d i s a d v a n t a g e d  a r e a s ,  n a t i o n a l l y  a n d  i n t e r n a t i o n a l l y .  
 
H e r  m a i n  f i e l d s  o f  e x p e r t i s e  a r e  v o l u n t e e r  m a n a g e m e n t
( t r a i n i n g ,  i m p a c t  a s s e s s m e n t ,  e v a l u a t i o n  o f  l e a r n i n g
o u t c o m e s  g a i n e d  t h r o u g h  v o l u n t e e r i n g ) ,  y o u t h  f i e l d ,
h u m a n  r i g h t s  a n d  s o c i a l  i n t e r v e n t i o n  f i e l d  ( t h r o u g h
m e t h o d s  u s e d  t o  d e v e l o p  s k i l l s ,  v a l u e s ,  a t t i t u d e s  a n d
c o m m u n i c a t i o n  c o m p e t e n c e s  w h i l e  b u i l d i n g  b r i d g e s  f o r
c o m m u n i t y  i n v o l v e m e n t  a n d  s o c i a l  i n c l u s i o n ) .   
 
A n a - M a r i a  i s  p a s s i o n a t e  a b o u t  f a c i l i t a t i n g  l e a r n i n g
c o n t e x t s  f o r  y o u n g  p e o p l e  a n d  y o u n g  a d u l t s ,  i s  a  s t r o n g
b e l i e v e r  i n  t h e  p o w e r  o f  p e o p l e  a s  c h a n g e  m a k e r s ,  i s  a
d r e a m e r  i n  t h e  p o w e r  o f  p e o p l e  c o m i n g  t o g e t h e r  i n
d i v e r s i t y  a n d  s o l i d a r i t y  a n d ,  n o n e t h e l e s s ,  s h e  i s  a n
a d v o c a t e  o f  t h e  p o w e r  o f  p e o p l e  b e i n g  i n s p i r a t i o n  t o
o n e  a n o t h e r  b y  e x a m p l e  a n d  p e r s o n a l  s t o r i e s .  

Ana-Maria GRĂDINARIU
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Schedule  

Y o u t h  

E x c h a n g e  

A c t i v i t i e s  

O c t o b e r  1 - 6 ,  2 0 1 8
DEPARTURE

October 7, 2018

ARRIVAL

September 30, 2018



Venue  o f  the  
You th  Exchange

T I M I S O A R A  Y O U T H  H O U S E

A r i e s  1 9 ,  T i m i s o a r a  

R O M A N I A

activities & accommodation

Timisoara is the 1st Romanian Youth Capital (May 2, 2016 - May 1, 2017). Last year, our city was one
of the 5 finalist for European Youth Capital 2020 title, both programmes were run by Timis County
Youth Foundation (FITT) - an "umbrella" organization for 30 youth NGO's and OpEN is one of its

members. The youth exchange will take place at Timisoara Youth House (an 11.000 sqm impressive
building that belongs to FITT and where OpEN has the headquarter) which is the only youth centre in

Romania awarded with the Quality Label for Youth Centre by the Council of Europe and one of the
only 11 centres in Europe that have this certificate. 

OpEN is also a founding member of Timisoara European Capital of Culture Association, which runs
our city's programme for 2021 (when Timisoara will be one of the 3 European Capitals of Culture).

Accommodation facilities: https://booki.ng/2NAHVcU 



F r o m  t h e  R a i l w a y  S t a t i o n  C F R  T i m i s o a r a  t o
t h e  Y o u t h  H o u s e  y o u  c a n  t r a v e l  a s  f o l l o w s :   
R A T T  T r a m :  L i n e  8  t r a m  s t o p  i s  i n  f r o n t  o f
t h e  s t a t i o n  o n  t h e  s a m e  s i d e  o f  t h e  s t a t i o n ,
e x i t  t h e  s t a t i o n  a s  t h e  s t a t i o n  i s  p o s i t i o n e d
t o  t h e  r i g h t .   
Y o u  h a v e  t o  g e t  o f f  a t  t h e  7 t h  s t o p ,  t h e  o n e
w h e r e  y o u  h a v e  t o  d e s c e n d  c a l l e d  C l u j
s t a t i o n .   
F r o m  t h e  s t a t i o n  y o u  t u r n  r i g h t  a n d  y o u  w a l k
a b o u t  5  m i n u t e s  a n d  o n  t h e  l e f t  i s  t h e  Y o u t h
H o u s e .   
 
T o  m a k e  i t  e a s i e r  f o r  y o u  w e  a t t a c h e d  a  l i n k
t o  G o o g l e  M a p s  f o r  t h e  e x a c t  r o u t e :
h t t p s : / / g o o . g l / 0 J e 6 s R  

Y o u  s h o u l d  t a k e  t h e  b u s  E x p r e s s  4  ( E 4 )  f r o m  t h e
A i r p o r t  a n d  g e t  o u t  a t  B a s t i o n  s t a t i o n  ( l a s t  s t o p  o f  t h e
b u s ) .   
F r o m  t h e r e  y o u  w i l l  h a v e  t o  t a k e  a  5  m i n u t e s  w a l k  t o
t h e  C o n t i n e n t a l  H o t e l  w h e r e  a c r o s s  t h e  s t r e e t  i s  a  b u s
s t a t i o n .   
F r o m  t h e r e  y o u  s h o u l d  t a k e  t h e  t r o l l e y b u s  1 5  a n d  g e t
o u t  a t  C l u j  s t r e e t  s t o p  ( t h e  3 r d  s t o p  o f  t h e
t r o l l e y b u s ) .   
F r o m  t h e r e  y o u  h a v e  a g a i n  a  5  m i n u t e s  w a l k  s t r a i g h t
a h e a d  a n d  o n  t h e  l e f t  s i d e  y o u  w i l l  s e e  T i m i s o a r a
Y o u t h  H o u s e  ( C a s a  T i n e r e t u l u i ) .   
 
T o  m a k e  i t  e a s i e r  f o r  y o u  w e  a t t a c h e d  a  l i n k  t o  G o o g l e
M a p s  s o  y o u  c a n  s e e  t h e  r o u t e  e x a c t l y :
h t t p s : / / g o o . g l / Y V E 6 2 y    

T u d o  T a x i :  + 4 0  2 5 6  9 4 5  

F a n  T a x i :  + 4 0  2 5 6  9 4 4

T a x i  R a d i o :  + 4 0  2 5 6  9 4 0

I n  T i m i s o a r a ,  y o u  m a y

a l s o  u s e  U B E R  

F R O M  
T H E  T R A I N  S T A T I O N

T A X I  C O M P A N I E S

U B E R

F R O M  
T R A I A N  V U I A  A I R P O R T  T I M I S O A R A

HOW DO YOU GET  TO  
THE VENUE OF THE 
YOUTH EXCHANGE 

https://goo.gl/0Je6sR
https://goo.gl/YVE62y
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